Institute of Education, University of London

Supporting the BSF Change Management Process

The Institute of Education (IOE) can provide support to individuals, teams, institutions and wider networks involved in the BSF management of change process.

Examples of support available include:

Wide range of related Masters modules on aspects of leadership and change:  see website www.ioe.ac.uk/lcll
We can enrol a group of reflective practitioners working on related topics for a facilitated action research programme leading to M.Phil accreditation
Help with ‘telling the story’:  support with evaluation and with narrating the process and beneficial outcomes of BSF

Visiting Practitioner Associates:  a scheme enabling individuals and small groups to have some time and reflective space with us over a period of weeks to explore and clarify their thinking

Team development programmes, tailored to support teams of senior leaders working on unfamiliar ground

Our expert facilitators can help to organise and support your internal working parties and discussions, and can support consultation with parents and other local community stakeholders, and student engagement in decision making

Individual coaching, and support with using a coaching culture to manage change

Critical friendship (ongoing support which does not use a coaching model)

Individual diagnostic assessment:  we administer (under licence) a range of diagnostic tools to help people to refine their development strategies

A short course on adult learning designed to help senior leaders to refine still further their skills in working developmentally with staff

Analysis of organisational culture to refine identification of development needs

Membership of LCLL (see website):  an economical way of being part of our learning community, with preferential/discounted access to events

For further information please contact Catherine Lieben, tel: 020 7911 5564, e-mail: c.lieben@ioe.ac.uk
