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Introduction
1.
Good morning. As many of you will know, this is my first annual conference as Chief Executive of Partnerships for Schools and I have to say, I am absolutely delighted to see so many of you here today representing the full gamut of our stakeholders; ranging from PFI experts and lawyers in the private sector through to local authorities and headteachers in the public sector. 

2.
These disparate groups are, on the face of it at least, not natural bedfellows. The golden thread that binds them though is a resolute belief that this programme can - and will - make a real difference to the lives of our young people. BSF – and indeed the Academies programme – will deliver learning environments which will light the touchpaper of both pupils and teachers’ imaginations and help them recognise the opportunities they have available to them and achieve their full potential. This is undoubtedly a real force for positive change. And it is that, that gets me out of bed in the morning and it is that, that I believe has drawn us all together today.
“Broken Windows plus”

3. As has already been said this morning: to get respect, you have to give respect. In the early 90s, two American academics published an article setting out what became known as the “broken window theory”. I am probably doing a huge disservice to the nuancing of this theory, but in essence, James Wilson and George Kelling argued that if an area is maintained and looked after, then others will respect the area and act in a similar way. 
4. The article talks specifically about repairing broken windows and clearing up the litter from streets. The translation of that into our context is the school with the leaky roof and peeling paint. Clearly it is so much more challenging to feel motivated – let alone inspired – in such an environment. Not only that, but the message that sends to students is hardly a positive one. 

5. What we are doing though – through BSF and the Academies programme – is so much more than just repairing roofs and slapping on a new coat of paint. Bright, open and thoughtfully designed schools send an entirely different message to our young people. So much so, that not only do they feel respect for their surroundings, but they feel a greater sense of worth and pride, encouraging them to lift their chins off their chests and look the opportunities in front of them straight in the eye. 
6. There is a world of difference between a young person who is engaged and one who is not. I know this from my own personal experience of having three sons. You can see it in their eyes and you can see it in their demeanour.  Visiting new schools around the country – places like Hadley Learning Community in Telford and Djanogly Academy in Nottingham – that spark; that brightness: it positively shines through. Instead of fighting to get out of schools, these previously disaffected young people are fighting to get in. As we move through the programme and as more and more new or refurbished schools begin to reanimate communities, we will see more and more young people’s faces light up as they are inspired and re-motivated. And in this sense, in a very tangible way, Building Schools for the Future is at its heart about building better futures for all of our young people. 
Progress to Date
7.
In one sense, the real test of success will be when that spark becomes the norm and disengagement the exception to the rule. So, having set out the vision, how far along the track are we in delivering the BSF programme?

8.
Since I started in this role just four and half months ago now, I have been very open that progress has been slower than originally anticipated, but the green shoots of recovery are now emerging and the pace of delivery is accelerating.  We could, of course, have pressed ahead according to the original indicative timetable, focusing on quantity at the cost of quality. It is a great credit to the hard work and commitment of the team at PfS that such great progress has been achieved this year.
9.
We make no apology for making the decision to get this right rather than simply getting it quickly. 
10.
And so, as we stand today, 6 BSF projects have signed for the delivery of new buildings. 8 more are in the final stages of procurement. These projects represent over £1.2 billion committed to school improvements and transformational education across England. 
11. Earlier in the year, we officially welcomed 10 new local authorities into wave 4, along with 5 repeat local authorities. And later this year, in September, the first LEP delivered school will open its gates to pupils in Bristol, on time and on budget. The projects in waves 1 to 6 will see almost 1,000 schools built, and more than half of England’s local authorities engaged on the programme – not including those building one school pathfinders and, of course, Academies.
12. Moving forward, we anticipate around a dozen new schools being open to pupils in the financial year for 2007/08; around 75 by the following year, and then a significant ratcheting up to around 200 new schools every year after that for the remainder of the programme.
13. Yes, we have seen a slower start than was originally anticipated, but through a combination of working with local authorities to ensure they are better prepared from day one – through the new Strategy for Change, “readiness to deliver test” and the Memorandum of Understanding that each local authority CEO coming into the programme now signs - and by bringing forward areas that are ready early into the programme in a more flexible way, I am confident that the overall programme will be delivered on time.

Lessons learned
14.
Since taking up post, I have been very clear to emphasise the importance of us all learning from experience. And, for a programme of this magnitude, it is only right that we take time – together - to reflect on what has worked well and what has worked less well. 

15.
I know from my own personal experience as Chief Executive of Norfolk County Council and in previous roles, that local government is expert at sharing knowledge and experiences. I have been struck by the sense of pride that comes across from people engaged in the programme – as I said at the outset, there is common recognition that BSF provides us all with an opportunity to make a lasting difference, transforming the learning environments for over three million secondary school students in England and for generations to come. 
16.
We should pride ourselves on continuous improvement and not shy away from being open and honest about what has worked and, importantly, what has not. We are all learning from this programme and if we work together to harness that learning, the outcome will be a powerful one. 
17. To help start that process, earlier in the year, we commissioned an independent piece of research to pin down and quantify the key lessons that both local authorities and private sector providers had learned in the early days of BSF.

18. We will publish the detailed findings of the research on our website in the next week or so, but for the purposes of today, I’d like to draw your attention to some of the themes that I think are most important.

19. Overall, it is encouraging to see there is genuine enthusiasm for BSF amongst both local authorities and private bidders – but this is tempered by the recognition that the programme is complex, in terms of delivery, workload and time.

20.  Asked about their views of the relative weights attached to different aspects of BSF, over half of those surveyed felt that the focus on Design and ICT was about right. 

21. However, a significant 40% felt there wasn’t yet enough weight attached to educational transformation. For me, this is a real cause for concern. 

22. If you lose the transformational aspect, this programme is little more than bricks and mortar. It is precisely for this reason that we have re-engineered the way that we work and established a dedicated team that focuses on working with local authorities and the teaching profession to ensure that transformation sits at the very heart of the programme. There is though more to be done. On our part, to ensure that the transformation message does not get lost in translation – in other words, we make it mean something meaningful. A key part of this is the every Child matters agenda – that is so vital to ensuring positive outcomes for all young people. And for your part – both local authorities and private sector providers – to embrace and respond to the transformation challenge in a way that breaks through the barriers to flatlining in educational achievement and poor life outcomes for many of our most vulnerable children.
23. A similar picture emerged for sustainability; just over half of the respondents felt that there was insufficient emphasis in BSF. Along with design, ICT and genuine local partnerships, schools that are sustainable in the long term is one the four key pillars that will help ensure BSF is a success. 

24.
All of us has a personal responsibility for our carbon footprint. But when you are talking about overhauling the entire secondary schools estate in England, this translates into a professional responsibility too. There are two key points here. First, in terms of the emissions of the school itself – thought to be around 15% of public sector total – it is critical that schools get the basics right; having a wind turbine on the roof is all well and good, but the overall impact is hugely diminished if simple things like insulation aren’t in place. Second, in terms of the longer term outcome of behavioural change. Many new schools are bringing the sustainability agenda, quite literally, into the classroom – through energy gauges and the like. This increases awareness of both teachers and young people, which in turn should help them appreciate the impact of the way they live their lives outside of the school gates. It is clear to me though that we could all be doing more. And we are working closely with the DfES to explore ways in which we can help schools get ever closer to the ultimate prize of making our schools carbon neutral. 
25. Clear lessons for those entering BSF in future waves also emerged from the research.

26 First, for local authorities, by far the most important lesson relates to sufficient internal resourcing. 42% of respondents felt this was the most important aspect, followed by 36% stressing the need for local authorities articulating clearly what they are looking for from bidders. A further 18% felt that programme buy-in from the Chief Executive of the local authority was essential to a successful experience of BSF.

27.
Second, ICT. Encouragingly, both local authorities and private sector bidders view ICT as instrumental to educational transformation, and as such it is something to be embraced not addressed with reluctance. I think it is worth stressing here that we absolutely share this view; ICT is absolutely part and parcel of the BSF process and as such something that bidders need to embrace.  
28. And third, with regards the LEP, while most local authorities felt they had little choice in deciding whether to adopt the model, most recognised that it would be beneficial, providing a framework agreement and offering a long-term partnership model. To be absolutely clear: the LEP remains our preferred model of procurement for BSF. It is, I think, extremely encouraging to see that both local authorities and private bidders recognise the opportunities that the LEP can provide – first order opportunities in terms of BSF, but also beyond this, unlocking wider opportunities covering primary schools, healthcare and estate wide regeneration more generally. There have, of course, been cases where we have considered and allowed alternatives where a value for money argument can be made. Indeed, some authorities who did go do alternate routes are now indicating that they wish they had adopted the LEP model.
29. We also took the opportunity to canvass views from respondents on their views about PfS. It was pleasing to see that overall, respondents gave PfS a 73% favourability rating compared with an average of 49% for other directly involved in the BSF programme. In addition, respondents felt largely satisfied with both their contact with us and the advice and support they receive – 78% feeling positive. These results reflect, I think, the hard work put in by the team at PfS and indeed, the wider support and encouragement from our partners, notably Sally Brooks and Peter Houten and their team at DfES and James Stewart and David Goldstone at PUK.
Next steps
30. As I said earlier, we will publish the detail of these findings on the PfS website in the next week or so, on our soon to be launched “lessons learned” pages. These will be ‘living’ pages and we will look to add to them with new case studies and material as the programme progresses. I would encourage you to use them – and indeed, send us your own ‘lessons learned’ so that we can showcase them for others.

31. I am also pleased to be able to announce today the formation of the Chief Executives Advisory Group. Comprising half a dozen local authority chief executives and 4ps, this group will act as Ambassadors of the BSF and Academies programmes and has been tasked with thinking through ways in which to spread learning and experience amongst the local authority community and to explore ways in which local authorities can pool resources, making a powerful contribution to addressing the capacity issue. 

32. This group met for the first time last night and in addition to the detailed findings of the “lessons learned” research, one of the first items discussed was the introduction of a new Learning Network for local government in relation to BSF. This will provide a much more structured nexus of learning covering both preparation for and delivery of BSF. It will enable existing authorities to share their experiences both with us and directly with each other. We are already seeing good sharing in the private sector through well established PPP forum.
33. We are also actively considering ways in which to help address the capacity issue further. This includes local authorities sharing resources to plug gaps where they have them, at competitive commercial rates. I m in discussion with several authorities who are keen to make their resources available to others in order to boost capacity within local government as we move forward in BSF – this is a great opportunity and one that we will grasp in a structured way to ensure that scarce resources are used on the client side to best effect.
Conclusion
34. In closing, I hope that you are already getting a sense that today is all about listening and learning: PfS listening to and learning from you; and you listening to and learning from each other. The findings of our lessons learned exercise have not, presented any real show-stoppers, but what is has done is to quantify the views and perspectives that are out there and helps us focus our response accordingly.

35. But as well as learning from the early days of BSF, today is also about both us and you listening to and learning from young people. As you can see from the film clips played so far, we’ve been out and about talking to young people to hear from them about how they feel about their new learning environments.  And I’m delighted to say, that some of the stars of these clips will be joining you on your tables today from the coffee break onwards. Please do take the time to listen to them – they are, ultimately, who this programme is all about.
36. Quite a bit has been achieved in BSF and with the Academies programme so far. There is still much to do. I very much hope that we will continue to learn and develop our approach = to tailor the need of the national programme to the local circumstances in which the delivery will sit. It is my invitation to each of you to work with us to learn from experience – to develop together the approach into the future and to work together to make this marvellous opportunity to transform education delivery in this country a reality.

Thank you.
