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Introduction

1. Thank you Martin for that kind introduction. I am delighted to be here this morning and to see so many of our key partners, representing local authorities, educationalists and private sector providers. 

2. Having spent the last two decades of my career working in local government – most recently as Chief Executive at Norfolk County Council, it perhaps won’t surprise you to hear that when I took up post as Chief Executive of Partnerships for Schools six months ago, I did so with a clear appreciation that while the Building Schools for the Future is a programme with energising national aspirations, making the vision happen is very much in the gift of those closest to the needs of our young people and the communities in which they live. 

3. In my time with you this morning, I’d like to take a few moments at the outset to set out what BSF is actually about – the vision – and then walk through the four key pillars that will help us deliver that vision. Then before closing, I will give a brief programme update and touch on some of the lessons that we have learned from the early days of the programme.
The Vision
4. Starting though, with the vision – what exactly is it? Partnerships for Schools was set up three years ago to manage and deliver the government’s flagship capital investment programme to transform every single one of England’s 3,500 secondary schools over the next 15 - 20 years. As such, what we are talking about is the single largest capital investment programme in the educational arena for more than 50 years. But, contrary to the mutterings of some, Building Schools for the Future is not a buildings programme. Those who see it as such have failed to appreciate the remarkable opportunity that we have been given to build a better future for all of our young people. 
5. It is pretty clear to me that where a teacher is concerned about leaky roofs, peeling paint and the strange smell emanating from the patch of mould spreading across the wall, their attention and energy is distracted away from the core role of teaching. 
6. Such conditions would not be tolerated in the world of work, and so we have to ask ourselves why it is ok for our schools. If BSF were simply about remedying this unacceptable situation - in effect, building, as some have termed it, “new old schools” - then the programme could quite rightly be labelled as a building initiative, albeit one of unprecedented magnitude. Of course we want to address the disrepair that our schools estate suffers from. But BSF is so much more than that.

7. What we are talking about here is transforming the environments in which teachers teach and young people learn. 
8. The opportunity that we have been given then is about creating environments in which young people feel engaged, develop a sense of worth and believe in themselves and as a consequence of that are motivated to reach for excellence and reach their full potential. It is a programme that provides teachers with world class learning environments in which they too feel valued and inspired and so stretch themselves. And thirdly, it is a programme that roots schools in the centre of their communities so that they become hubs that revitalise whole areas. In this sense – and in a very tangible way - Building Schools for the Future is at its heart about building better futures for all of our young people, for the teaching profession and for the wider communities that they serve. 
Pillar 1: genuine local partnerships

9. Moving then to the four pillars that underpin the successful delivery of the programme; first: genuine local partnerships.

10. This is the first time that local authorities and their partners have had to consider the needs of their estate as a whole, as opposed to the rather piecemeal school-by-school approach of the recent past. To deliver this approach on the ground, we have developed a new partnership model that establishes genuine partnerships with the private sector providers. 
11. While it is fair to say that there was some reticence towards this procurement model in the very early days of BSF, it is encouraging to see that there is a far greater appreciation of the value and benefits that the LEP model can deliver. 

12. These long-term partnerships which have been forged in around half a dozen local authorities help deliver efficiencies in time and costs and help ensure that stakeholders are firmly focused on delivering world class learning environments that will engage and inspire young people and their teachers, as well as the wider communities in which the schools serve. 

13. Interestingly, as well as recognising the benefits that the LEP model brings to BSF, many are now thinking much more broadly about how these ten-year partnerships can develop and deliver wider investments to local areas, covering primary schools, healthcare, as well as complete regeneration strategies alongside their secondary schools. This move away from procuring services in silos not only reflects the way that people live their lives bringing real and tangible benefits to the whole community, but also incentivises the private sector to help the public sector deliver value for money, high quality services that reflect the wishes and aspirations of the community.
14. But as well as ensuring genuine partnerships between the local authority and the private sector provider, it is essential that headteachers, their staff and pupils are fully bought in at an appropriately early point in the process. For it is they who are the professional users of the schools and their views are essential to delivering educational transformation. BSF will help local areas deliver the government’s Every Child Matters agenda and in so doing, revive flatlining attainment, aspirations and life chances for millions of young people. 

Pillar 2: Design that enables excellence  

15. As I mentioned at the outset, BSF is not a building programme. Instead, it is a programme that is about what actually goes on inside our schools, providing an opportunity to create learning environments that accentuate the positive aspects of school life and minimise the negative.  This brings me to the second pillar supporting the successful roll out of the programme. 

16. It won’t surprise you to hear me say that excellent and thoughtful design is a non-negotiable for our new schools. It can make a significant difference in simple ways and getting the basics right can positively affect behaviour and engagement. BSF provides a framework to deliver high quality, stimulating environments; spaces that provide natural daylight and good ventilation so that young people don’t nod off in class and where they aren’t distracted through worries about bullying and feeling safe. 

17. It is notoriously difficult to put a number on how many young people are suffering at the hands of a bully. But it is something that we all have an awareness of, whether we ourselves were bullied at school, whether we had a friend who was the target of a bully’s attention, or even, whether we ourselves were the perpetrator. Some will argue that bullying is part and parcel of growing up and one of the so-called ‘character building’ lessons doled out by the school of hard knocks. I do not subscribe to that view. And happily, that school of thought seems to be becoming less socially acceptable, in much the same way that people feel about drink driving or not wearing a seatbelt in a car. 
18. It is clear that schools are working extremely hard to combat anti-social behaviour, with zero-tolerance policies towards bullying. And this does seem to be having a positive effect, with evidence suggesting that severe bullying has been on the downturn for some 10 years. Nonetheless, it is a sobering fact that calls to Childline from young people being bullied increased 12% last year alone. 

19. I’ve spoken on previous occasions about the contribution that Building Schools for the Future can make to help reduce the opportunities for bullying through design features such as no dead-end corridors, an absence of dark corners and generally increased visibility of all parts of the school. 

20. The Secretary of State, Alan Johnson, recently spoke of the cruel and relentless nature of cyber bullying that follows a child beyond the schools and into their homes. There remains, however, a very real issue around bullying that still goes on within schools and toilets are recognised as a hotspot for bullies to threaten and intimidate others. At the launch of the Bog Standard Campaign – a group focused on improving the school toilets for pupils – the findings of a survey carried out by the UK Youth Parliament and focusing on schools in Kent, showed that some 40% of students said they were fearful of the behaviour of other pupils in the toilets at school. In a similar study - though focusing on the whole of Wales – 21% of pupils reported that bullying was an issue in their school toilets. 
21. In addition to the emotional distress of being the focus of a bully’s attention, evidence suggests that some young people have gone on to develop bladder conditions as they refuse to go to loo all day in an attempt to avoid contact with the bully. Others simply avoid drinking water all day, again in an attempt to control needing to use the toilet, but resulting in at best levels of concentration dropping off in class and at worst, dehydration. 
22. This is clearly unacceptable. Which is why I am particularly pleased to be able to announce today the publication of new Guidance introducing standard specifications for toilets in schools which means that cramped, dirty and vandalised toilets can become a thing of the past. Toilets in BSF schools will no longer provide bullies with places that lend themselves all too readily to anti-social behaviour.
23. The Guidance outlines a number of high-quality designs that will make toilets more attractive, cleaner and safer for pupils to use. It also recommends placing toilet blocks opposite classrooms and staff areas as well as making hand-washing areas more visible to staff, enabling them to be supervised “passively”. With bullies no longer able to use toilets to threaten and mistreat others, pupils will be more likely to drink water at school and so keep hydrated throughout the day.  

24. Combating bullying in its entirety will never of course be solved overnight by changing the physical design of a school. It is a far more complex challenge than that and as such one which requires a multi-pronged approach. It is, of course, the unenviable task of the teaching profession to manage bullying within individual schools, but the contribution that BSF makes is to make that management easier within the confines of the school gates.

25. I’ve focused just now on the contribution that BSF can make to helping schools reduce anti-social behaviours, but thoughtful design can also augment and enhance create aspects of school life. Dedicated, appropriately designed space for dance, drama, music and art makes an invaluable contribution to a young person’s experience of school and learning. This can make a world of difference to their sense of worth and self-esteem, providing a far more positive start to their adult lives. On a recent visit to Hadley School in Telford – a new all-through school, combining  primary, secondary and special needs schools – I saw this first hand, where you could see it in the eyes and the demeanour of previously disenfranchised, disaffected pupils that they had been reached, and that the school had managed to tap into something which motivated them. 

26. Good, well thought through and sensitive design is a critical first step to achieve this. 

27. Design must also ensure that our schools be responsive to, and serve, the local community, be that through adult education use of classrooms in the evenings and holidays or shared use of sports facilities by both pupils and local residents. Done well, our new schools will not only improve the outlook for those who learn in them, but they will also become hubs that re-energise local communities too.

Pillar 3:  Innovative Use of ICT

28.
Imaginatively and thoughtfully designed buildings only actually become schools by dint of what goes on inside them. This brings me to the third pillar: the innovative use of ICT. ICT provides the critical link between buildings and learning. Today, the classroom need no longer be constrained by four walls. Through ICT, “chalk and talk” will be replaced as the preferred method of teaching by “any time; any place; anywhere”.   

29. Buildings are therefore being designed with both actual and virtual use in mind.  Overall, BSF will provide a step-change in the level of ICT provision for all secondary school pupils – the equivalent of £1675 for every pupil.  There is, of course, a long way to go still before we can truly say that we have delivered personalised learning for all our young people, but I am enormously encouraged by what I see already being made available – Microsoft’s BSF Showcase illustrates this to excellent effect: young people being able to learn in exciting and interactive ways about, for example, how the human heart works, or the reasons why a volcano erupts. 

30. This truly is then - both literally and figuratively - about reanimating learning. Along with the associated developments in teaching methods, these exciting developments will make a significant contribution to helping our young people achieve excellence, fulfil their own potential, and secure a place for themselves in the knowledge economy.

Pillar 4: Sustainability

31.
The fourth and final pillar supporting the delivery of world class learning environments for all of our young people is sustainability and ensuring that our new schools get as close as possible to having a clear environmental conscience. All of us has a personal responsibility for our carbon footprint. But when you are talking about overhauling the entire secondary schools estate in England, this translates into a professional responsibility too. There are two key points here. 
32. First, in terms of the emissions of the school itself – thought to be around 15% of public sector total – it is critical that schools get the basics right; having a wind turbine on the roof is all well and good, but the overall impact is hugely diminished if simple things like insulation aren’t in place. 
33. Second, in terms of the longer term outcome of behavioural change. Many new schools are bringing the sustainability agenda, quite literally, into the classroom – through energy gauges and the like. This increases awareness of both teachers and young people, which in turn should help them appreciate the impact of the way they live their lives outside of the school gates. It is clear to me though that we could all be doing more. Which is why the Secretary of State, Alan Johnson announced a week or so ago that over the next three years £110million would be targeted on testing even higher standards for schools to reduce their carbon emissions, in some cases up to carbon neutrality. 

Programme update and lessons learned so far…

32.
So, having set out the vision and the four pillars that will help us deliver that, how far along the track are we in delivering the BSF programme?

33.
Since I started in this role six months ago now, I have been very open that progress has been slower than originally anticipated, but the green shoots of recovery are now emerging and the pace of delivery is accelerating.  We could, of course, have pressed ahead according to the original indicative timetable, focusing on quantity at the cost of quality. 
34.
We make no apology for making the decision to get this right rather than simply getting it quickly. 
35.
And so, as we stand today, 7 BSF projects have signed for the delivery of new buildings. 7 more are in the final stages of procurement. These projects represent over £1.2 billion committed to school improvements and transformational education across England. 
36.
Earlier in the year, we officially welcomed 10 new local authorities into wave 4, along with 5 repeat local authorities. And later this year, in September, the first LEP delivered school will open its gates to pupils in Bristol, on time and on budget. The projects in waves 1 to 6 will see almost 1,000 schools built, and more than half of England’s local authorities engaged on the programme – not including those building one school pathfinders and, of course, Academies.
37.
Moving forward, we anticipate around a dozen new schools being open to pupils in the financial year for 2007/08; around 75 by the following year, and then a significant ratcheting up to around 200 new schools every year after that for the remainder of the programme.

38.
Yes, we have seen a slower start than was originally anticipated, but through a combination of working with local authorities to ensure they are better prepared from day one – through the new Strategy for Change, “readiness to deliver test” and the Memorandum of Understanding that each local authority CEO coming into the programme now signs - and by bringing forward areas that are ready early into the programme in a more flexible way, I am confident that the overall programme will be delivered on time.

39.
Not surprisingly, for a programme of this magnitude and vision, we are all learning from experience. Earlier in the year, we commissioned an independent piece of research to explore the lessons learned by local authorities and private sector bidders in the early days of BSF. The detailed findings of this work is published on our website, but for the purposes of today, I’d like to highlight three particular issues.

40.
First, in terms of most important lessons learned, a recurring theme related to local authorities preparedness for BSF, and in particular, the recognition that there are no shortcuts to ensuring sufficient preparedness for BSF. While some authorities have done some excellent preparatory work to ensure they are ready to hit the ground running from day one, others  - far too many others – in the early days were woefully under-prepared. 

41.
The second key lesson to emerge related to the level of corporate buy-in to projects. The more successful projects tended to have CEOs who were engaged in the project, acted as a high level sponsor for the programme and helped resolve any arising issues that threatened to delay or derail progress. 

42.
A third and related lesson concerned the capacity that local authorities have devoted – or indeed have available to devote – to BSF. We recognise that there are real challenges here and it is something that I am in active dialogue about with the newly formed Chief Executives Advisory Group that we established last month. This group comprises eight local authority chief executives together with 4ps and has been tasked with exploring ways in which to tackle this particular challenge, including the possibility of larger authorities making their resources available to others in the local government community on commercial terms.

Conclusion

43.  Exciting times lie ahead for the Building Schools for the Future programme. 2007 is the year of delivery. In the coming months local areas will begin to see and feel the difference that this unprecedented investment will make to the lives of our young people and to our communities.  

44.
The combination of genuine partnerships that are flexible, and focused on the successful delivery of transformational outcomes for young people, designs that enable excellence and draw young people into fresh learning experiences, the innovative use of ICT, all with an eye to the overall sustainability of our schools, will ensure that we deliver a long lasting legacy of which we can all be rightly proud. 
45.
At base, BSF is about delivering schools where young people and staff do walk in and say “wow”. “Wow” not only because of the aesthetic impact of the school, but “wow” because they feel valued and so recognise the potential and opportunity that such a learning environment provides.
[play “wow” clip]

46.
In some respects, it is only when the “wow” subsides will we really know that we have delivered – when it evolves into a generation of young people who are more motivated, more excited by the possibilities that lie ahead for them and who recognise that these possibilities and opportunities are within their grasp.

47.
Thank you.

