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1 Haringey BSF: Flash Summary




Haringey BSF: Flash Summary ...

 Haringey BSF is part of both Wave 2 and 4.
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2 How the Output Specification was developed




Life of the Output Specification
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How Is the Output Specification structured

Design & Installation requirements:

v Implement a Managed Learning Environment across Haringey BSF schools
v'Deliver the required institutional infrastructure for each school

v'Support the integration of legacy systems

Phased Implementation requirements:

v’ Deliver product specific operational, curriculum and administrative training

v Develop professional development plans for these staff

v Provide transition project management, installation and commissioning services
v Provide a change management team to support schools

Operational requirements:
: v'Provide a helpdesk service
Operational /s ) o : :
: upply a maintenance and engineering service for all ICT equipment
Services v'Provide various security and management facilities
v'Provide and manage a change control service
Financial & Management Requirements:
Financial & v'Support the ongoing delivery of the Strategy for Change and Haringey-wide ICT
Management strategy by proposing changes to the service
Requirements v'Provide and manage a Local Choice Fund and Refresh Fund
v'Ensure that all equipment and services comply with health and safety regulations
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3 ICT Change Management & Stakeholder engagement




ICT Change Management — Levers for Change
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Levers are integrated to deliver transformation...

OBC Vol. 4

ICT Business Case

Other Educational Transformation
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Stakeholder engagement through robust governance

Key stakeholders involved Governance

Procurement Committee (Members Forum)
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4 Lessons Learnt
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Key lessons learnt

Establish substantial resources to lead change early in the process

Manage school aspirations and expectations carefully

Set up a regular ICT Forum that is comprised, chaired and owned by
Schools

Ensure schools prioritise and ‘own’ their Levers for Change and
incorporate into the Output Specification

Develop a engagement strategy which considers the limited time
capacity of school

Early in the process begin to clarify ‘who does what and when’

Recognise the importance of robust project communications
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Ensure ICT, construction and educational transformation are fully
integrated
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