[image: image1][image: image2.jpg]



PfS Contractors Framework
Preliminary Invitation to Tender for Local Competition (PITT)
Evaluation Matrix
Document Status: Issued
December 2009
Document Control
	Document Properties

	Document Owner


	Academies  Director

	Organisation


	Partnerships for Schools 

	Title


	PfS Contractors Framework Academies Preliminary Invitation to Tender for Local Competition Evaluation Matrix

	Document Type
	Tool
	Review Date:
	March 2010

	Abstract

	This PITT evaluation matrix is provided to assist Framework Users with their Academies Framework procurements.  The PITT Evaluation Matrix should reflect the questions set out in the PITT.  Framework Users should determine the weightings for the individual questions, which should reflect their importance to the project.  In constructing the checklist Framework Users should remember that they will be required to provide feedback to unsuccessful bidders.  Framework Users should request, where possible, that Panel member responses are quantifiable and when using the checklist, Framework Users should endeavour to quantify the costs and benefits of the panel member responses, to ensure that their assessment is as objective as possible.
Framework Users will want to take their own legal advice and liaise with their PfS Project Director before finalising their PITT Scoring Matrix and the accompanying procurement documents. 

PfS and its advisers accept no liability whatsoever for any expense, liability, loss, claim or proceedings arising from reliance placed upon this PITT Scoring Matrix.

This Tool should be used in conjunction with the Preliminary Invitation to Tender for Local Competition document
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	General Compliance Check
	Provided?

	School Design and Development (questions A1 to A5)
	Yes/No

	Works (questions B1 to B5)
	Yes/No

	Handover (question C1)
	Yes/No

	Pricing (questions D1 to D2)
	Yes/No


Page Count:

	Section
	Page Limit
	Page Count

	School Design and Development
	15
	

	Works 
	15
	

	Handover 
	5
	

	Pricing 
	5
	


Scoring Matrix

(The matrix reflects the questions detailed in Section 7 of the PITT – any local changes by Framework Users should be reflected in both documents)
	Q
	Description of criteria
	Score
	Weighting

%
	Weighted

score
	Notes

	
	PART A - DESIGN MANAGEMENT

	
	30-40
	
	

	A1
	Identity of the supply chain members, including design teams, office location, organisation charts, CVs, and organisations’ experience

	
	
	
	

	A2
	Capacity and experience of the proposed teams


	
	
	
	

	A3
	Approach to the design management of the project taking into account:
· high quality/affordable designs

· stakeholder consultation

· approach to sustainable design

	
	
	
	

	A4
	  Integration of ICT and design solutions
	
	
	
	

	
	
	
	
	
	

	A5
	Local Review / Minimum Design Standards

	
	
	
	

	
	PART B - DELIVERY

	
	40-60
	
	

	B1
B2
	Overall Programme for the sample scheme
Approach to construction taking into account:
· health and safety

· support education and minimise disruption

· key risks and management

· site management

· existing site conditions

· phasing and decant strategy
· approach to sustainable procurement

· approach to stakeholder liaison


	
	
	
	

	B3

B4
B5
	Local and Project Specific issues
Approach to local employment and education needs, including apprenticeships
Proposals for Future Schemes


	
	
	
	

	
	PART C - HANDOVER


	
	5-15
	
	

	C1
	Approach to handover, taking into account:
· training and building awareness

· stakeholder interaction

· completion and commissioning

	
	
	
	


	Q
	Description of criteria
	Score
	Weighting

%
	Weighted

score
	Notes

	
	PART D - PRICING

	
	5-10
	
	

	D1
	Approach to high quality affordable designs taking into account:
· quality of specification in Authorities Requirements
· minimum design standards

· cost  management during ITT

· value for money and added value
· ownership of cost and design risk

· stakeholder expectations

· local issues (including planning and employment)


	
	
	
	

	D2
	Confirmation that project can be delivered within the given cost parameters

	
	
	
	

	Total Score:
	
	


The scores will range from 0 to 10.  The following table illustrates the meaning of each score:

	Score
	Meaning

	0
	Unacceptable

	1
	Very weak - almost unacceptable

	2
	Weak - well below expectations

	3
	Poor - below expectations

	4
	Satisfactory but below expectations

	5
	Meets expectations

	6 
	Slightly exceeds expectations

	7
	Good - well above expectations

	8
	Very good

	9 
	Outstanding

	10
	Exceptional
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