







[ ]
[ ] Local Authority
[ ]
Academy Trust

Dear

[ ] Academy – Lifecycle and Facilities Management 
You will be aware that the funding for Academies using the Partnerships for Schools (PfS) Design and Build Framework Contract is predicated on the expectation that Academies will undertake lifecycle replacement and facilities management (FM) and maintain the school(s) to no lesser standard than other Building Schools for the Future (BSF) funded schools.
The Academy will be required provide suitably procured lifecycle and hard FM arrangements so as to maintain the school to a no lesser standard than other BSF funded schools.
Initial estimates indicate that the average annual expenditure on lifecycle will be [  ] per annum and hard FM will be [ ] per annum.
The discussions regarding the nature of the lifecycle and hard FM provision will continue throughout the building procurement process.  The costs and exact nature of the proposals will be determined before contract award to give full visibility to the Academy in budget planning.  You will have a full opportunity to discuss the detail and make your full contribution to the outcome during the design consideration process,

We anticipate that you will be open in your discussions with the Authority on the approach and nature of the lifecycle and hard FM provision you will have for the Academy so that we can be satisfied the standard will be no less than that of other BSF schools.
For budgeting purposes the initial estimates for soft FM are expected to be [  ] per annum and for utilities [  ] per annum.
We would be grateful if you would sign a copy of this letter to indicate your commitment in principle to this approach, and provide a declaration of your readiness to engage with the process. Please keep a copy for your own records.

If you have any comments or queries, please do not hesitate to contact [ ] in the Academies Project Team on [ ]. 
Yours sincerely

Academy Project Director  

Countersigned:

………………………………………….

[ ]

Sponsor/Academy Trust






