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1.0 Guidance on completing Lifecycle and FM Proformas
Lifecycle and Facilities Management

Bidders are to complete the lifecycle and facilities management cost spreadsheets.  Costs should be estimated on the basis that construction will take place in accordance with the Bidder's proposed programme.
When Bidders are completing the life cycle and FM cost proformas they are requested to assume an inflation rate of 2.5% per annum.
Life Cycle Costs - There are two separate schedules; one for new build and one for refurbishment.  

All costs should be shown in real terms at the same price base as for the initial capital costs.
Ad-hoc repairs, maintenance and consumables should be included in the FM costs
Life Cycle Costing Assumptions - This pro-forma is to have values, at todays prices,only entered for the major components/items that substantially impact on the life cycle cost pro-forma as indicated by the heading e.g. carpet
The frequency is the period in years of the life expectancy or replacement cycle of an asset (item or element). If an item or elements life expectancy is less than 25 years from Practical Completion then the cost of its replacement is to be included in the life cycle cost pro-forma.
The New Build and Refurb, % of Capex is the total life cycle cost of an element or item as a percentage of the initial elements construction cost in real terms at the same price base as the initial construction cost.
Facilities Management – The Bidder should indicate the hours of operation.  The core hours that the school is in operation should be stated using the 24 hour clock e.g. from 0800 to 1800. If the school has extended hours the approximate average weekday opening and closing time should be given e.g. from 0630 to 2100. In the box provided the average approximate % of the building open for extended hours should be provided based upon gross internal floor area.
The FM costs are to be provided for the first full year of service, with prices stated at the Cost base date.  Costs are to be broken down into key elements for different categories of service.  The key elements include:
· Management – to include the costs of the facilities manager and central office support. Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross floor areas of each individual school.
· Staff – these include the direct labour costs including remuneration plus employment costs, such as employers NIC, pensions, and uniforms.  
· Materials – any materials and consumables used in connection with the service e.g. food costs for catering, or cleaning materials;
· Equipment – any costs associated with equipment e.g. floor polishing equipment;
· Overheads and profit – any direct or in-direct overhead costs together with profit margins; 
· Risk & contingencies – any costs allowed for risk of service failure etc;
The categories of service for the FM cost analysis is as follows:

Hard FM
· Administration of facilities management: this covers central management costs such as the provision of an over-arching facilities manager or contract manager, head office support (e.g. for training), the provision of a help desk service etc.  Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross internal floor areas of each individual school.
· Routine maintenance - Premises: this covers all maintenance (planned preventative and reactive) for the physical fabric of the premises including buildings and ‘hard’ elements of external works (for example, paving and fencing).  It excludes the maintenance of soft landscaping elements (e.g. cutting grass, and shrubs etc) which is included under grounds maintenance. The appropriate row for new build or refurbishment should be used.
· Grounds maintenance: this covers all maintenance (planned preventative and reactive) for the ‘soft’ elements of the external landscaping (e.g. grass cutting, tree lopping, marking out sport pitches etc).
Soft FM
· Caretaking; this covers the costs for the provision of caretakers or equivalent.  Where caretakers contribute to other activities for example reactive maintenance, security and cleaning their costs should not be duplicated in those categories.
· Cleaning: This includes all cleaning costs except those reactive cleaning duties undertaken by the caretaker (or equivalent)
· Catering: This includes all costs associated with the provision of the catering services including food, equipment and staffing. 
· Community use: This is the cost of providing identifiable services (e.g. booking service) and resources (e.g. staff to lock-up) for any community use where they are not covered by the caretaking or any other service.   
· Security: This includes all physical security costs including any reactive duties except those undertaken by the caretaker (or equivalent)
Utilities
· The utilities have been broken down into source types and the values to be included are for the estimated first full year of operation price at the Cost base date. 
· Quantity per annum; This is the estimated annual use, using the unit of measurement stated for each source (e.g. kWh).
· Unit rate; This is the unit cost based upon the expected annual usage rate. This is then multiplied with the Quantity per annum to provide the sub-total indicated.
· Standing charge; The annual standing charge expected for the annual usage rate stated under the Quantity per annum.
· Risk/Contingency: Any annual allowance for risk, contingencies or costs to be entered to allow the total annual cost to be completed for use in the Financial model.
· Renewable sources; The approximate % of energy taken from renewable sources should be entered to the nearest whole number.   
Other costs
· Rates: The total annual forecast cost is to be provided for the operational period (from the financial model) broken into the cost per m2 against the school GIFA 
· Operational insurances: Total annual forecast premium costs for the operational period (from the financial model) should be provided broken into the cost per m2 against the school GIFA 
Other
· This should include any other operational costs for services that are required.  Each additional service category should be notated separately (e.g. Librarian service, reprographics, back office admin., School transportation, etc.)
To be completed
· Catering assumptions; The average catering costs and income per meal are to be recorded together with details on free school meal assumptions and pricing.
