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 PART 1 - DESIGN AND CONSTRUCTION CONTRACTUAL PROPOSALS
This section requires Bidders to provide design and construction proposals, in draft where appropriate, for direct inclusion in the Design and Build contract. This is intended to make it clearer as to whether responses are intended to be contractual or supportive information and to reduce debate whilst drafting the Design and Build contract and its schedules prior to Contract Award.

Bidders are required to provide their design and construction proposals for the new school as part of the Local Competition second stage (ITT) to a level which will allow the Framework User to establish the bid offering best value for money and sufficient to allow a detailed planning application to be made within the programme requirements. Bidders are required, as part of the bid submission requirements set out in Volume 1, to provide the following documents, clearly labelled, and in a form suitable for annexure to the Design and Build Contract:

· Draft Contractor’s Proposals in a form appropriate for annexure at Schedule 2. These must include as a minimum:

· the drawings identified in the Schedule of Drawings Required at ITT, below;

· a brief schedule and details of the proposed materials, finishes and components;

· technical specifications (including appropriate reference to guidance, standards, regulations);

· a schedule of accommodation, including net and gross areas, to be presented electronically in excel spreadsheet format, broken down to reflect the categories of accommodation as set out in Building Bulletin 98, and cross referenced with the layout plans specified in the Schedule of Drawings Required at ITT;
· area data sheets;

· fittings, furniture and equipment schedules; and

· construction method statement;

· A draft Construction Programme for annexure at Schedule 4;

· A Site Plan for annexure at Schedule 5;

· A list of Reviewable Design Data for inclusion at Schedule 6, paragraph 7;

· A Milestone Payment Schedule for inclusion at Schedule 9;
· A list of any Commercially Sensitive Information for inclusion at Schedule 18;

· A draft Decant Protocol Timetable for inclusion at Schedule 17; and

· A draft Planned Maintenance Programme as required under Clause 21.
· A completed Carbon Calculator for inclusion in the Final Business Case
	SCHEDULE OF DRAWINGS REQUIRED AT ITT
	MINIMUM CONTENT

	SITE MASTER PLAN
	

	1:500 annotated site plan
	Building in landscape, access and future change

	SCHOOL GENERAL DRAWINGS
	

	1:200 floor plans
	Rooms (annotated), walls, departments, options for extendibility etc. All spaces to be referenced to match schedule of accommodation and area data sheets

	1:100 typical sections
	Levels, room heights

	1:100 main elevations
	Windows, doors, roofs, materials

	CONSTRUCTION
	

	1:20 typical co-ordinated section through external wall
	Structure/services, floors, external walls, glazing and roof

	1:20 typical co-ordinated section through internal wall
	Structure/services, internal partitions and ceilings

	STRUCTURE
	

	1:200 floor plan
	Structural layout applied to general arrangement drawings

	FURNITURE AND EQUIPMENT LAYOUTS
	

	1:50 typical classroom cluster layout plan
	Loose and fixed furniture and  equipment, alternative classroom configurations

	1:50 typical design and technology suite layout plan
	Loose and fixed furniture and equipments

	1:50 typical science suite layout plan
	Loose and fixed furniture and equipments

	1:50 typical kitchen and catering areas plan 

	Catering fit out and equipment

	PHASING
	

	Layout plans
	To indicate phased process required


PART 2 – DESIGN and DESIGN MANAGEMENT
This section invites Bidders to expand upon and complement their response in Part 1 with an explanation of how their design achieves or exceeds the requirements. Responses will be read in conjunction with those to Part 1 and so information need not be repeated, but should be cross referenced as necessary. Note that many of the headings below are based on those within the Authority’s Requirements; due consideration should be given to these requirements and the Evaluation Matrix in completing this section.

2.1 Design Principles
Design Standards
E1 Bidders are required to provide a written response to the outcomes from the Local Review workshop held during the ITT period. In particular, this must identify how the design addresses the critique described by the workshop panel and as recorded in the Local Review report. Bidders should refer to the Contractor’s Proposals where relevant.
Site, Location, Layout, Aspect and Orientation
E2 Bidders are invited to describe the approach that they have taken within their Contractor’s Proposals to site master planning including site, location, layout, aspect and orientation.
Access and Inclusion
E3 With reference to drawings or diagrams, Bidders should provide commentary of how their Contractor’s Proposals address access and inclusion. 
E4 With reference to F&E layouts provided, Bidders should describe how F&E layouts will ensure access in accordance with National and Local inclusion policies

Organisation and Layout
E5 With reference to drawings or diagrams as provided in part 1 Schedule of Drawings Bidders should provide commentary of how their Contractor’s Proposals provide an easily legible, good organisation of spaces and a clear spatial diagram for the building(s) 
Internal Space
E6 In conjunction with the Schedule of Accommodation provided in the Contractor’s Proposals, Bidders should provide:
E6.1 confirmation that the numbers of rooms and their areas within the Contractor’s Proposals satisfy , as a minimum, Authority’s Requirements
; and 
E6.2 an explanation of the approach taken to the provision of room areas including increased areas, combining of spaces, flexibility and adaptability.
E7 With reference to drawings or diagrams as provided in part 1 Schedule of Drawings, Bidders should provide commentary of how their approach to the internal design of spaces, including provision of F&E, will meet the needs of the range of activities to take place in each type of space
External Space- Grounds
E8 In conjunction with the annotated site plan, as set out in part 1 Schedule of Drawings,  provided in the Contractor’s Proposals, Bidders should provide:
E8.1 confirmation that the external spaces/areas within the Contractor’s Proposals satisfy, as a minimum, the  Authority’s Requirements and 
E8.2 an explanation of the approach taken to ensure external spaces are well designed and offer a variety of different settings for leisure, learning and sport

E9 With reference to drawings or diagrams, Bidders should provide commentary of how their approach to the design of external spaces, including the provision of F&E, make assets of the outdoor spaces

2.2 Design Outcomes
Design Philosophy
E10 Bidders should identify the principal design drivers which have influenced their design proposals, responding to the vision and ethos of the school as identified in the Authority’s Requirements. 
Flexibility and Adaptability
E11 Bidders should describe the approach that they have taken within their Contractor’s Proposals to ensure the buildings and grounds can respond to changing school needs with the flexibility to allow for short term changes of layout and use  and adaptability for long term expansion or changes in the activities that take place within the school.
E12 Bidders should describe how the F&E proposed could respond quickly to changing school needs and how the specification for F&E will create a school which can adapt for the future
The Learning Environment
E13 Bidders are required to comment on how their Contractor’s Proposals meet the specific educational and organisational needs of the school, as specified in the Education Brief, for both internal and external areas.
E14 Bidders should describe how their Contractor’s Proposals, including F&E will enhance the activities of teaching and learning and stimulate and inspire young people
Welcoming and Secure
E15 Bidders should describe the approach that they have taken within their Contractor’s Proposals to achieving safety and security.
E16 Bidders should describe how their Contractor’s Proposals will ensure the buildings and grounds are welcoming and secure to both the School and the Community
2.3 ENVIRONMENTAL CONDITIONS

Internal environment

E17 With reference to the construction detail provided in Part 1 of this volume 7 and the Contractor’s Proposals, Bidders should provide:
E17.1 Comment on how their Contractor’s Proposals will address the requirements of acoustics in school design, Building Regulations Part E and BB93 and 
E17.2 Comment on how their Contractors Proposals will harness and control natural day lighting and 
E17.3 Demonstrate their strategy to reduce glare and
E17.4 Describe their approach to and solution for the ventilation strategy 
Building services

E18 With reference to the construction detail provided in Part 1 of this volume 7 and the Contractor’s Proposals, Bidders should provide:
E18.1 Bidders should comment on their mechanical and electrical engineering services within their Contractor’s Proposals and confirm the services proposed will meet or exceed the requirements of the Authority’s Requirements
E18.2 In line with the requirements for flexibility and adaptability Bidders should describe how the services proposed will allow for repositioning of internal walls to create other spaces
Form and Structure

E19 With reference to the construction detail provided in Part 1 of this volume 7 and the Contractor’s Proposals, Bidders should provide:
E19.1 a general statement showing how the civil and structural design concept supports the architectural design concept provided in the Contractor’s Proposals.
E19.2 Demonstration of the future adaptability of the structure
Building fabric and materials

E20 Bidders should comment on their selection of materials and their specification standards within their Contractor’s Proposals and describe how this meets or exceeds the specification described in the Authority’s Requirements.
Details and integration
E21 With reference to construction detail and F&E layouts provided the Bidders should describe 

E21.1 how the Contractor’s Proposals will ensure integration of building fabric, engineering and services, and furniture and equipment and
E21.2 how the Contractors Proposals will ensure full integration of F&E with the ICT infrastructure to enable accessible and flexible use of ICT

Sustainable Design
E22 
Bidders are required to provide details of their Sustainability Strategy for their Contractor’s Proposals development. This must identify as a minimum:

E22.1 any specific sustainability features;

E22.2 target water consumption and energy consumption for fuel and electricity
;

E22.3 [a completed carbon calculator showing a reduction in emissions in excess of 60% against the base performance (2002 Building Regulations energy performance levels
)]; and

E22.4 renewable energy target
.

E23 Bidders are required to provide a self-evaluation of the pre-BREEAM for Schools, proving that a score of at least “very good” is achievable.
E24 Bidders should provide an indicative forecast of wastage and describe targets for waste reduction from the design stage

E25 Bidders should describe how they will ensure that at least 10% of the total value of materials used in the construction and/or refurbishment is derived from recycled and reused content

2.4 FACILITIES MANAGEMENT AND CONSTRUCTION

Life Cycle Replacement and Facilities Management Services

E26 Bidders should provide a brief outline of how they will ensure the FM requirements are taken into account in the designs and briefly explain any necessary interfaces with the relevant FM providers.

E27 Bidders should provide details of how the building design and component selection reduce the life cycle and facilities management costs included at [Annex 1 of this Volume 7]

Compliance
E28 
Bidders must provide confirmation that the proposed design and specification will meet current Building Regulations and other relevant legislation, as well as those reasonably foreseeable in the future.

E29 Bidders must identify any derogation from any specific requirements of legislation or best-practice guidance specified in the Authority’s Requirements
. These must be agreed with the Authority during the ITT period for inclusion as an acceptable derogation.
2.5 Design Management
E30 In light of their answers provided within the Framework, Bidders are required to provide details of how they intend to carry out the management of the design in relation to this particular project, the details should include:

E30.1 Design Management Proposals including their approach to the following:
E30.1.1 resolving technical queries; and

E30.1.2 working effectively with all user and stakeholder groups. 
E30.1.3 the integration of different design disciplines;
E30.2 liaison with statutory authorities; 

E30.3 an updated and more detailed  organisation chart ; 

E30.4 how the Bidder envisages developing and finalising the design and specification of the Works to best meet the Framework User’s needs and to comply with the Review Procedure. The proposals should cover, as a minimum, the following: 

E30.4.1 the development of the Contractor’s Proposals at Selected Panel Member stage to the standard required at Contract Award as described in the Authority’s Requirements, Part 1 – General Conditions section 1.9 Contractor’s Proposals;

E30.4.2 approach to Reviewable Design Data;

E30.4.3 managing stakeholder requirements;

E30.4.4 user group input;

E30.4.5 sign off process; and
E30.4.6 consents permissions and approvals;
E31 Bidders are requested to provide details of how they intend to manage their supply chain for the works. The response should identify key supply alliance partners and explain the benefits they provide to this project.
PART 3 - DELIVERY
This section invites Bidders to expand upon and complement their response in Part 1 with an explanation of how their management of the works achieves or exceeds the requirements. Responses will be read in conjunction with those to Part 1 and so information need not be repeated, but should be cross referenced as necessary. Due consideration should be given to the Evaluation Matrix in completing this section.
3.1 Approach to Construction
E32 Bidders are to provide details of their approach to construction of the [School]. This should include the following:

E32.1 the development approach and site logistics;

E32.2 main construction risks; 

E32.3 how work and any decanting is to be organised and executed to ensure minimum disruption to [each of] the [Schools].

E32.4 An updated and more detailed organisation chart ; 

E32.5 a description of project management arrangements for the key phases of the [Schools];  

E32.6 client liaison, meetings and communication; and

E32.7 management of the design database and version control.

3.2 Programmes
E33 The Bidder is to include detailed proposals as to how the requirements set out in this ITT are to be met without delay to contract award and commencement of construction, including a programme which should indicate the key milestones between appointment as Selected Panel Member and contract award. The programme should identify the following: 
E33.1 design development; 
E33.2 interfaces with the Framework User;
E33.3 stakeholder approvals;
E33.4 outstanding planning consents; and

E33.5 agreement of the Contract Documents.

E34 To the extent that this is not shown in their response to Part 1, Bidders are required to provide a master programme showing the key phases of the development period, which should include design, construction and handover and identify the:

E34.1 critical path;
E34.2 key client approval / action dates;
E34.3 periods required and key dates for the delivery of the necessary statutory consents and approvals;
E34.4 key dates and events in the academic year (including sensitive times, such as examinations); and 
E34.5 key access and handover dates and key dependencies upon the Framework User and/or other third parties;

E35 Bidders should provide details of their approach to monitoring progress of the Works and ensuring the programme is maintained.

3.3 Health And SAFETY, Quality Assurance 

E36 Bidders are requested to provide an outline of their quality assurance procedures and indicate how these will be implemented on this [Schools].

E37 
Bidders are required to provide evidence of an accredited health and safety policy that would be applicable to this project.
E38 Bidders are required to provide: 

E38.1 confirmation that the design and processes for the [School] design will be compliant with the CDM (2007) Regulations or as amended, identifying any relevant issues of which the Framework User should be aware;
E38.2 designers’ risk assessments for the [School];

E38.3 a health and safety design strategy including an explanation of how the roles of the client, its CDM Co-ordinator
 and the principal contractor under the CDM (2007) Regulations will be effectively fulfilled and a statement explaining how it has been and will continue to be adhered to throughout the design process; and
E38.4 commentary on how the project health and safety risk management will take into account subsequent facilities maintenance, identifying any relevant issues of which the Framework User should be aware.
PART 4 HANDOVER

This section invites Bidders to expand upon and complement their response in Part 1 with an explanation of how their management of the handover process achieves or exceeds the requirements. Responses will be read in conjunction with those to Part 1 and so information need not be repeated, but should be cross referenced as necessary. Due consideration should be given to the Evaluation Matrix in completing this section.
E39 Bidders should describe in detail their management procedures for the handover of the works to ensure continuous support to education delivery, including as a minimum:

E39.1 the early planning and preparation for handover;

E39.2 client liaison;

E39.3 technical commissioning;

E39.4 integration with client commissioning;

E39.5 integration with ICT installation;

E39.6 staff and facilities management personnel training and familiarisation;

E39.7 handover of keys, codes, etc;

E39.8 handover of the Health and Safety File, as built drawings, operating and maintenance manuals, etc.;

E39.9 management of defects within the defects liability period;

E39.10 management of handover following defects liability period; and

E39.11 opening events and visits from external parties.

PART 5 PRICING

This section invites Bidders to expand upon their capital and whole life costs schedules. Responses will be read in conjunction with those schedules as presented in Volume 6 and Annex 1 of this Volume 7. Due consideration should be given to the Evaluation Matrix in completing this section.
Capital Costs

E40 Bidders must complete the Pricing Schedules provided in Volume 6 showing that their Bid is affordable within the overall funding envelope [and within any individual ring-fenced funding envelopes as identified within the ITT].

E41 Bidders are requested to describe their approach to capital costs including how the rates submitted for the Framework have been applied to this project, treatment of inflation and location factor, [sharing of Target Cost contract savings], added value, [discounts on multiple project procurements], etc.
Whole Life Costs

E42 Bidders must complete the life cycle and facilities management costs included at Annex 1 of this Volume 7.
E43 Bidders are requested to describe their approach to life cycle and facilities management costs, confirm that costs are realistic and raise any issues on the costs that should be brought to the authority’s attention. Note that the Life cycle schedule includes elements for New Build and Refurbishment which should be completed as relevant.

ANNEX 1 LIFE cycle and facilities management costs
This spreadsheet must be completed in accordance with the attached guidance notes to allow evaluation of the life cycle and facilities management costs in Parts 2 and 5 above. 

� Framework Users may wish to specify additional drawings eg internal wall elevations if they are providing their own catering services








� Framework Users should provide Bidders with a template schedule of accommodation to complete or simply insert a spare column in volume [5] for the Bidders to complete.


� Please note that this information will be used by the Framework User to calculate an estimate of the annual utility services cost and also to compare with the DCSF Energy and Water Benchmarks for Maintained Schools in England [2002-03] (Internet Only) accessed via � HYPERLINK "http://www.dcsf.gov.uk/rsgateway/DB/SBU/b000477/index-shtml" ��http://www.dcsf.gov.uk/rsgateway/DB/SBU/b000477/index-shtml�.  The value should better the 25th percentile for the relevant school and utility used


� This applies to schools in receipt of additional carbon reduction funding. See � HYPERLINK "http://www.teachernet.gov/_doc/12286/Carbon%20Calculator%20v1.1.xls" ��http://www.teachernet.gov/_doc/12286/Carbon%20Calculator%20v1.1.xls� for the carbon calculator and � HYPERLINK "http://www.teachernet.gov/_doc/12287/ACFD00F.doc" ��http://www.teachernet.gov/_doc/12287/ACFD00F.doc� for DCSF Guidance on Achieving Low Carbon School Buildings. 


� Please see ODPM Policy Planning Statement PPS22 and guidance PPG “Planning for renewable energy”


� Framework Users should review the list provided in Annex 1 for inclusion of current requirements so Bidders are provided with a schedule of statutory and best-practice guidance required, such that any derogations can easily be identified. However, it should be made clear that this list is not exhaustive.


� It is expected that the CDM Co-ordinator will have been engaged by the Framework User, if not then this item will need to be amended accordingly
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